
Draft Document for Comment Concepts of Adult Learning 
 

 1 www.enKap.com 
 

 
 
 
 
 
 

Concepts of Adult Learning and Its 
Relationship to our Lifecycle Approach to 

Content Presentation 
 

Draft Document Position Paper 
Version 1.0 

 
 
 
 

Presented for comment March 2009 by: 

 
 
 
 
 
 
 
 



Draft Document for Comment                                                              Concepts of Adult Learning 

 
2 www.enKap.com 

 

 
Submission and Inquiries should be directed to 

enKap Headquarters 
  c/o Editor 

1480 Royal Palm Beach Boulevard 
Suite A 

Royal Palm Beach, FL 33411 
Tel: +1 (561) 795-2785 or Toll Free (877) 823-4GXP inside the U.S. 

Fax: +1 (561) 798-8138 
e-mail: info@enKap.com 

 
Printed in the USA 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
This product and any of its enclosures, attachments or appendices, references to online information, conferences or preparations of 
materials in a variety of formats are created to provide you with accurate and authorative information concerning the subject matter 
covered. However, this product and any other ancillary items disseminated in connection with same are not necessarily prepared by 
a person licensed to practice law in a particular jurisdiction. enKap, Inc. is not engaged in rendering legal advice, and this product is 
not a substitute for the advice of an attorney. If you require legal or other expert advice, you should seek the services of a competent 
attorney or other professional. 
 
enKap, Inc. necessarily is not, cannot and will not be liable for any claims, damages, or regulatory legal proceedings initiated as a 
consequence of you, the customer, modifying, altering, adding to or deleting portions of any product initially provided by ENKAP, 
Inc. Once any original document provided by enKap, Inc. to you, whether in print or electronic format, has been manipulated or 
customized by you, then the responsibility for the document’s accuracy, correctness, and compliance are solely yours. 
 
If any action, claim for damages, or regulatory proceedings is commenced against enKap, Inc. as a consequence of your alteration 
or modification, etc. of the document templates or other originally provided materials, then and in that event, you agree to indemnify 
enKap, Inc. for such claims, and for any attorney’s fees expended by enKap, Inc. in connection with defense of same.   

© COPYRIGHT 2009 enKap 



Draft Document for Comment Concepts of Adult Learning 
 

 3 www.enKap.com 
 

Introduction 
 
enKap recognizes that adult learners are significantly different from students in our 
nation’s school systems. Adult learners learn via engagement and experimentation, not 
solely from instruction.  
 
Adults also have a much broader range of knowledge and experience from which to 
evaluate the quality of instruction that they are receiving. Adult education requires 
courses and instruction using methods that differ from standard instructional 
approaches. Unfortunately, a large percentage of classroom instruction is often lecture, 
and minimum reinforcement is presented through group activities and collaborative 
learning. Science courses in the public schools tend to be the exception, because the 
content presented is reinforced through laboratory experiments and demonstrations.  
 
Adults from specialized industries, such as pharmaceuticals, are professional 
individuals with significant skills. Content provided to this type of adult learner cannot be 
strictly lecture. These individuals are seeking new knowledge and insights, as well as 
enhancement of their existing knowledge base and advancement potential. Therefore, 
training events must include group activities, collaborative learning and situations that 
allow the content to be integrated into individual’s knowledge and experience.  
 
The study of adult learners from an education perspective is relatively new. In industry, 
it has become apparent that change is now the norm, and businesses must be able to 
adapt to rapidly changing environments, due to ever increasing technological advances. 
In the world of adult education, facts are emerging that must be incorporated in the 
instruction and training of adults.   
 
Characteristics of Adult Learners 
 
Adult learners have several characteristics that must be addressed by the instructor 
through the content and presentation of the training or instruction. Trainers or instructors 
must recognize the following about adults:  
 

 Adults are self-directed  
 Adults have a foundation of knowledge  
 Adults have goals  
 Adults require respect  
 Adults are pragmatic  
 Adults seek relevancy  

 
Instructors and instructional designers for enKap understand these characteristics, and 
provide training and instruction consistent with them.  
 
Motivation is a critical consideration in the learning process, and there are some factors 
that may influence the motivation of adult learners: 
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 Socialization-The need for associations and relationships (networking).  
 Expectations of an external person-usually a supervisor or other individual in 

authority (wife).  
 Advancement-enhance promotion potential.  
 Stimulation-provide break in routine or relieve boredom or stress.  
 Interest-satisfy curiosity or learning for its own sake.  

enKap is aware of the importance of motivation, and provides an a dedicated learning 
environment and instructional strategies to foster the motivation of adult learners.  
 
There are four distinct elements that comprise learning. They are:  

1. Motivation 
2. Reinforcement 
3. Retention 
4. Application  

 
Courses offered by enKap incorporate instructional design that addresses four key 
elements of learning:  
 

1. The need for content and instruction is clearly identified. There is an inherent 
respect for the learner, and his/her knowledge base.  

2. Reinforcement of the learner is accomplished by positive means. All questions 
and responses are considered valuable.  

3. Learners are exposed to examples or activities that reinforce the content of the 
instruction.  

4. It is understood that individuals cannot be forced to learn, however, the quality of 
instruction and the learning environment provided can play a significant role in 
motivating an individual to learn. Efforts are made to provide opportunities for the 
application of knowledge and experience learning through association, similarity, 
and value to the individual.  

All of enKap’s courses are designed with clear objectives for the learner, content that is 
specific to these objectives, and examples and activities that enhance understanding, 
retention and application of learning. 
  
Adult Motivators  
 

 Personal gain-what’s in it for me?  
 Prestige-adults need a certain amount of prestige to feel worthwhile  
 Pleasure-adults respond to having a pleasurable learning experience  
 Convenience-for the adult learner, if a certain activity poses too much 

inconvenience to them, they will not be motivated to perform the task.  
 New Experiences-even adults have curiosity, and if the instructor can satisfy this 

curiosity, then motivation will occur.  
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Modifications Specifically For the Adult Learner  
 

 Modify the presentation of materials  
 Use audience-appropriate materials, based on the perceived level of knowledge 

and experience.  
 Vary the rate of presentation of materials-to assure that participants understand 

important concepts before proceeding.  
 Modify the experience level of language vocabulary used in presentations. For 

example, in a course involving GMP regulations, a group from regulatory affairs 
would know general regulatory terms, while a group from operations would not.  

 Use clear and specific instructions and directions  
 
Modify the Environment 
  

 Classroom-use table/chairs instead of desks  
 Use long distance learning when appropriate. Examples include using the 

Internet to access USP/NF, FDA regulations and guidance documents.  
 Online learning/work from home  

 
Modify Time Demands 
 

 Be aware of job/family priorities  
 Flexibility related to time allowed to complete assignments  
 Reduce amount of work appropriately by specific and targeted assignments  
 Avoid large amounts of written or non value added work. 

 
Modify Materials  
 

 Use only age-appropriate instructional materials  
 Be certain materials are easily obtainable  

 
Adult learners are unique individuals. The challenge is providing adult learners with 
quality instruction that engages them, and provide a learning environment that facilitates 
their desire to learn. enKap is committed to providing instruction and training that meets 
the needs of the adult learner.  
 
 


